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Disclaimer 

This presentation is presented by Ovostar Union N.V. (the ά/ƻƳǇŀƴȅέύΣ and all information and opinions contained herein are, unless otherwise stated, solely those of the 

Company and have been compiled or arrived at from sources believed to be reliable. In particular, financial data for 2011, included in the presentation are based on the 

Consolidated financial results (unaudited) of Ovostar Union N.V. and its subsidiaries for the year ended December 31, 2011.  This document should not be used in substitution 

for the exercise of independent judgment.  

The Company and its affiliates disclaim all warranties regarding this presentation and shall not be responsible or liable for any damages due to statements, errors or omissions 

in this presentation.  

The Company and its affiliates shall have no responsibility or liability whatsoever for any loss arising from the use hereof, and make no representation or warranty, in respect 

of any inaccuracy in or omission from this presentation.  The information and opinions contained herein are subject to change without notice.  

  

The Information may contain άŦƻǊǿŀǊŘ-looking ǎǘŀǘŜƳŜƴǘǎέ. Forward-looking statements are generally identifiable by the use of the words άƳŀȅέΣ άǿƛƭƭέΣ άǎƘƻǳƭŘέΣ άǇƭŀƴέΣ 

άŜȄǇŜŎǘέΣ άŀƴǘƛŎƛǇŀǘŜέΣ άŜǎǘƛƳŀǘŜέΣ άōŜƭƛŜǾŜέΣ άƛƴǘŜƴŘέΣ άǇǊƻƧŜŎǘέΣ άƎƻŀƭέ or άǘŀǊƎŜǘέ or the negative of these words or other variations on these words or comparable 

terminology. Forward-looking statements involve a number of known and unknown risks, uncertainties and other factors that could cause our or our industry's actual results, 

levels of activity, performance or achievements to be materially different from any future results, levels of activity, performance or achievements expressed or implied by such 

forward-looking statements. The Company does not undertake publicly to update or revise any forward-looking statement that may be made herein, whether as a result of 

new information, future events or otherwise.έ 
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Business update 

Section 1 
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Revenue and EBITDA, mUSD 

Key operational results, 2011 

Ovostar Union: 2011 performance highlights 

Segment Performance highlights 

Group 
ÅRevenues rose by 37% to mUSD 50.6 

ÅEBITDA grew by 88% to mUSD 21.7 

ÅCurrent investment program is being timely implemented 

Eggs 
ÅProduction volume grew by 14% to 623 mln pcs 

ÅRevenue increased by 32% to mUSD 35.5* 

ÅRetail chains accounted for 43% of eggs revenue (2010: 39%) 

ÅNew sub-ōǊŀƴŘ ƭŀǳƴŎƘŜǎΥ ά.ƛƻ ŜƎƎǎέΣ άhǊƎŀƴƛŎ ŜƎƎǎέΣ άwŜŀƭ 

ōŜŜŦŎŀƪŜέ ŀƴŘ ά9ǳǊƻ ŜƎƎǎέ 

ÅMarket share in Ukraine (by production volume) was 5.7% 

Egg products 
ÅProduction volume of liquid and dry products grew both by 10% 

ÅRevenue of liquid and dry products increased by 32% and 38%, 

respectively 

ÅKraft Foods, a large international confectionary producer, 

became the client of the Group 

ÅMarket share in Ukraine (by production volume) was 40% 

37.0 

11.6 

50.6 

21.7 

Revenues, mUSD EBITDA 

2010 2011 

Indicator Units Value 
YoY 

change 

Total flock (year end) mln hds 3.1 29% 

Shell eggs 
production volume 

mln pcs 623 14% 

Liquid  egg products 
production volume 

tons 3,842 10% 

Dry egg products 
production volume 

tons 1,352 10% 

+37% +88% 

* including poultry and other sales of mUSD 1.2 
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GDP structure, Jan-Sep 2011 

Eggs consumption in Ukraine, 
kg per capita per year 

Macroeconomic and market fundamentals 

Macroeconomic update 

Å¦ƪǊŀƛƴŜΩǎ D5t ƎǊƻǿǘƘ ƻŦ рΦн҈ ǿŀǎ ƻƴŜ of the 

highest among CEE countries in 2011 

ÅPrivate consumption and real disposable 

income increased by 15.7% and 10.3%, 

respectively, in Jan-Sep 2011 

Å¦ƪǊŀƛƴŜΩǎ ŎǳǊǊŜƴŎȅ Ƙŀǎ ǊŜƳŀƛƴŜŘ ǎǘŀōƭŜ ŀǘ ǘƘŜ 

average level UAH 8 = USD 1 

ÅCountry risk indicators have declined: S&P set 

sovereign rating to B+ (stable) and Fitch Rating 

ς to B (positive) 

Market update 

ÅAgriculture contributed 8% to GDP 

ÅShare of industrial shell eggs production 

expanded to 63% (2010: 60%) 

ÅEggs consumption in Ukraine increased by 

10.5% to 17.9 kg per capita per year 

ÅShell eggs exports increased by 101% due to 

favorable conditions on foreign egg markets 

ÅEgg products exports decreased by 48% due to 

high demand on domestic market 

GDP dynamics 

Industrial shell eggs production as % 
of total production in Ukraine  

7.6% 
2.3% 

-15.1% 

4.2% 
5.2% 
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Nominal GDP, USD billions Real GDP growth, YoY 

8% 

7% 

15% 

3% 

3% 

14% 11% 

5% 

3% 

31% 

Agriculture Mining Processing 
Utilities Construction Trade 
Transport Education Healthcare 
Other 

56% 

58% 

60% 

63% 

2008 2009 2010 2011 

Source: UPFU Source: UPFU 

Source: The State Statistics Committee of Ukraine Source: The State Statistics Committee of Ukraine; consensus forecast 

15.0 
15.4 

16.2 

17.9 

2008 2009 2010 2011 
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2011 financial results 

Section 2 
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73% 70% 

27% 27% 

2010 2011 

Shell eggs Egg products Sunflower products 

Å¢ƘŜ DǊƻǳǇΩǎ ǊŜǾŜƴǳŜǎ ƛƴŎǊŜŀǎŜŘ ōȅ от҈ ǘƻ 

mUSD 50.6 due to strong retail, B2B as well as 

export sales 

ÅEggs segment contributed 70% to ǘƘŜ DǊƻǳǇΩǎ 

revenues, egg products segment ς 27%, 

sunflower products segment ς 3% 

ÅGross profit increased by 124% to mUSD 22.5 

mainly due to the increase of selling prices and 

decrease in production costs as a result of 

improvement of production performance 

ÅEBITDA increased by 88% to mUSD 21.7 mainly 

due to the increase in volumes sold and 

consequent increase in revenue 

ÅMargins improved as a result of increased 

production efficiency and lower feed 

consumption rates (more efficient hen cross) 

DǊƻǳǇΩǎ ƳŀǊƎƛƴ ŘȅƴŀƳƛŎǎ EBITDA 

Source: Ovostar Union 

Financial results and profitability  analysis 

11.6 

21.7 
31% 

43% 

2010 2011 

EBITDA EBITDA margin 

Summary Income Statement, mUSD Revenues structure 

27% 
31% 

44% 43% 

Gross margin EBITDA margin 

2010 2011 

  
2010 2011 

YoY 
change 

Revenues 37.0 50.6 37% 

Gross profit 10.0 22.5 124% 

Operating profit 9.5 19.7 108% 

EBITDA 11.6 21.7 88% 

Source: Ovostar Union 

Source: Ovostar Union Source: Ovostar Union 
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Outlook for 2012 

Egg products Eggs 

ü ¢ƘŜ DǊƻǳǇΩǎ ŎǳǊǊŜƴǘ  investment program (eggs) 

will be completed in 2012, enhancing eggs 

production annual capacity to 1,050 mln pcs 

ü Market industrialization is expected to continue 

ü Average eggs price is expected to be higher than 

in 2011 

ü Average market price for key fodder components 

is expected not to be lower than in 2011 

ü ¢ƘŜ DǊƻǳǇΩǎ ŎǳǊǊŜƴǘ ƛƴǾŜǎǘƳŜƴǘ ǇǊƻƎǊŀƳ όegg 

products) have been completed in February 

2012, enhancing dry and liquid egg products 

production capacity to 2.9 and 6.8 ths tons per 

year, respectively 

ü Tendency of egg products price growing is 

expected to continue 

ü Continuing growth of food industry is expected to 

stimulate additional demand for egg products 
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Egg segment 

Section 3 
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Source: FAO; WATT 

ÅGlobal eggs production grew by 0.9% to 64.1 

mln tons in 2011 and is expected to grow 

further due to (i) rising demand for egg 

products and (ii) disposable income growth in 

developing countries 

Å In 2010, Ukraine was #2 egg producer in 

Europe and #9 in the world 

ÅTotal shell egg production in Ukraine in 2011 

increased by 10.7% to 18.7 bln pcs 

ÅEgg market is moving towards consolidation 

ŀƴŘ ƛƴŘǳǎǘǊƛŀƭƛȊŀǘƛƻƴΥ ƛƴŘǳǎǘǊƛŀƭ ǇǊƻŘǳŎŜǊǎΩ 

share in total eggs production expanded to 

63% in 2011 

ÅUkraine is one ƻŦ ǘƘŜ ǿƻǊƭŘΩǎ leading producers 

of grains and sunflower seeds, the key 

components of poultry feed 

Å Low cost of egg production enables Ukraine to 

have significant competitive advantage on the 

global egg market 

ÅGrowth of Ukrainian GDP per capita (+39% 

from 2011 to 2016)* is expected to drive local 

demand for eggs 

Global production, mln tons Shell egg production in Ukraine, 
bln pcs 

Global and Ukrainian egg markets 

Egg price in Ukraine, wholesale, 
USD per 10 pcs 

Average price for key fodder 
components, USD/ton 

56.5 
57.8 

59.3 

60.7 

62.0 

63.6 
64.1 

2005 2006 2007 2008 2009 2010 2011E 

14.9 
15.7 

16.9 
18.7 

56% 
58% 

60% 
63% 

2008 2009 2010 2011 

Total shell egg production, bln 

Industrial producers' share in total production 

Source: UPFU 

*IMF (April 2011) 

 152   153  

 195   198   198   201  

Wheat Corn Sunflower meal 

2010 2011 

Source: Ovostar Union Source: Ovostar Union 

0.62 

0.64 

2010 2011 

Note: prices are shown net of VAT (20%) 
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5.7% 

Ovostar Union 

Others 

5.4% 

ÅVolume of egg sold increased by 25% to 439 

mln pcs in 2011 due to growing demand for 

high quality eggs from expanding modern 

retail chains 

ÅEgg exports share expanded to 14% in total 

eggs sales due to favorable export prices in 

2011 (USD 0.62 per 10 pcs in 2011 vs. USD 

0.50 per 10 pcs in 2010) 

ÅBranded egg revenue rose by 26% to mUSD 

26.0 in 2011 due to increase of price and 

volume sold 

ÅGrowing disposable income of middle class 

population and brand loyalty allowed to 

increase prices by 13% to USD 0.78 per 10 pcs 

ÅThe Group is one of the leading  chicken egg 

producers in Ukraine, with market share 

having increased from 5.4% in 2010 to 5.7% in 

2011 

Eggs sold, mln pcs Average egg prices, USD/10pcs* 

Chicken eggs production in Ukraine 

10.1 bln eggs 11.0 bln eggs 

2010 2011 

Source: UPFU; Ovostar Union 

Trading update 

 351    

 439    

2010 2011 

0.69 

0.78 

2010 2011 

Source: Ovostar Union Source: Ovostar Union 

Note: prices are shown net of VAT (20%) 
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Å Meeting  customers 
demand in food processing 
industry and HoReCa 

 
 
 

Å Capitalization on favorable 
situation on external 
markets 

Å Supplementary segment 
allowing for hedging 
currency exchange risks 

Å Target segment with high 
quality requirements 

Å Key distribution channel 

Å Over 200 own branded 
points of sale  

Å Traditional sales channel 

34.3 mUSD  

+42% YoY 

Retail 
chains 

Branded POSs 
and other 

retail 

B2B Export 

Wholesale 

2011 

2010 

Distribution channels 

39% 37% 

15% 

9% 

43% 32% 

6% 

5% 
14% 
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           Client name Description 

  More than 550 stores in 153 cities 

206 stores in all regions of Ukraine 

  22 supermarkets (7 in Kiev) in 13 cities 

117 stores and supermarkets in all regions of Ukraine 

  43 stores in 21 cities 

8 hypermarkets (4 in Kiev) in 5 cities 

  18 stores in 8 cities 

31 stores in 23 cities 

Key retail clients 

Shell eggs portfolio New launches in 2011 

ÅThe Group offers the widest range of packed 

chicken eggs in Ukraine under YASENSVIT 

brand, the most recognized umbrella egg 

brand in Ukraine 

Å In 2011, the Group launched 4 new packed 

ŜƎƎǎΥ ά.ƛƻ 9ƎƎǎέΣ άhǊƎŀƴƛŎ ŜƎƎǎέΣ άwŜŀƭ 

ōŜŜŦŎŀƪŜέ ŀƴŘ ά9ǳǊƻ ŜƎƎǎέ 

ÅThe Group collaborates with 9 modern retail 

chains (8 chains in 2010), covering all regions 

of Ukraine 

ÅThe Group is the leading producer of private 

label eggs in Ukraine 

Bio eggs 
Premium segment 

Organic eggs 
Premium segment 

Real beefcake 
Standard segment 

Euro eggs 
Standard segment 

Product range and key retail clients 

Segment 
#  of sub-
brands 

#  of packages 
offered 

Illustrations 

Premium 6 11 

Standard 7 8 

Economy 3 9 

Private 
label 

9 14 
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Egg products segment 

Section 4 
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Egg products* 
Shell eggs 
  
% of egg products in total egg consumption 

Source: UPFU 

ÅGlobal production of egg products grew to 4.0 

mln tons in 2009 (5-year CAGR of 2.3%) and is 

expected to rise by 2.0% per annum, primarily 

due to increased use of egg products in the food 

industry 

ÅEgg products production in Ukraine increased by 

32% to 16.2 ths tons in 2011 

ÅDomestic demand for liquid egg products 

continue to grow, with 4.2 ths tons produced in 

2011 (2010: 3.6 ths tons), and is expected to 

double by 2017 

Å Improving quality and competitive prices allow 

domestic egg products to substitute import with 

domestic products. The main factor curbing full 

substitution of egg products imported in Ukraine 

is insufficient production capacity of domestic 

producers 

ÅExport sales decreased by 48% to 2.1 ths tons in 

2011 due to growing demand on domestic market 

Å In 2010, share of egg products in total egg 

consumption in Ukraine was 5% (2009: 4%);  such 

low share implies significant room for growth in 

the future 

Global production, mln tons Egg consumption per capita per year, 
pcs, 2010 

Egg products production in Ukraine,  
ths tons, 2005-2011 

Egg products export from Ukraine,  
ths tons, 2005-2011 

Global and Ukrainian egg products markets 

3.6 
3.7 

3.8 
3.9 

4.0 
4.0 

4.1 

2005 2006 2007 2008 2009 2010E 2011E 

3.1 
5.8 5.7 

8.7 
12.1 

2.7 

3.5 3.8 

3.6 

4.2 

2.2 
3.2 

5.8 

9.3 9.5 

12.3 

16.2 

2005 2006 2007 2008 2009 2010 2011 

Dry egg products Liquid egg products 

1.0 

1.8 

3.9 

2.1 

2008 2009 2010 2011E 

Source: UPFU 

Source: IEC Source: IEC; UPFU * in egg equivalent 

Note: production volume of dry egg products in 2011 includes dry 
egg shell, as the State Statistics Committee of Ukraine prescribes 


